




          

         THE COUNCIL                                                                         

      OF        

        THE CITY OF NEW YORK  

 

 

May 14, 2015 

Hon. Bill de Blasio 

Mayor of New York City 

City Hall 

New York, NY 10007 

 

Dear Mayor de Blasio: 

 

We are writing to request a meeting with the appropriate members of your administration to 

discuss the future of Times Square. 

 

The opening of the Broadway plazas powerfully transformed Times Square’s public spaces and 

relieved dangerous pedestrian overcrowding in the area. Unfortunately, these changes have 

simultaneously created regulatory confusion and, at times, chaos. The panoply of rules and 

regulations affecting permanent fixtures and encumbrances, as well as the numerous temporary 

activities in Times Square, are administered and enforced across a spectrum of municipal 

agencies. The result is unparalleled congestion and conflicts ranging from unpleasant to 

dangerous. 

  

We know that fashioning a solution is not easy given legal, regulatory and enforcement 

complexities, as well as the number of agencies involved. That said, we are working with the 

Times Square Alliance to develop some concrete solutions, which would be a more complete 

solution than the previously-proposed licensing scheme. 

 

We therefore respectfully request a meeting with representatives of your office as well as 

relevant agencies that might be involved in crafting a solution to think this through together. We 

believe NYPD, DOT, DCA, City Planning, SAPO, Corporation Counsel, and EDC all could add 

value to this conversation.  We have held June 10 at 3:30pm on our calendars as a potential 

meeting time. Please let us know if that works, or if we should find a new date. 

 

 
 



Thank you for your time, and we look forward to hearing from you.    

 

Sincerely, 

  

 

        
Daniel R. Garodnick   Gale A. Brewer   Corey Johnson 

Council Member   Manhattan Borough President Council Member 

 

 

 

cc: 

Deputy Mayor Tony Shorris 

Deputy Mayor Alicia Glen 

NYPD Commissioner William Bratton 

DOT Commissioner Polly Trottenberg 

DCA Commissioner Julie Menin 

City Planning Chair Carl Weisbrod 

SAPO Acting Executive Director Emil Lissauer 

Corporation Counsel Zachary Carter 

EDC President Kyle Kimball 

Vikki Barbero, Community Board 5 Chair 

Jon Paul Lupo 

Reggie Thomas 

 

   



 
 

 
 

www.cb5.org office@cb5.org 

Manhattan Community Board Five 

 

 

 

July 24, 2015 

 

Hon. Bill de Blasio 
Mayor of the City of New York 
City Hall 
New York, NY 10007 

 

Dear Mayor de Blasio: 

We are writing in support of a letter sent on May 14, 2015, by Borough President Brewer, and 
Councilmembers Garodnick and Johnson, requesting urgent attention to the conditions around 
Times Square. 

When the pedestrian plazas were first proposed, Community Board Five supported these efforts 
to relieve pedestrian congestion and provide attractive new spaces for residents, office workers 
and visitors to sit, linger and interact in one of the urban world’s great gathering places.  

Despite the tenacious efforts of the Times Square Alliance, however, the Times Square bow-tie 
has turned into a place where visitors are all too often mistreated and, increasingly, that New 
Yorkers wish to avoid at all cost. 

Given the value of Times Square to the international reputation of New York, it is incumbent 
upon the City to evaluate where this experiment has led us and make appropriate course 
corrections to bring order where increasingly there is clutter, chaos and a perception of danger. 
 
We believe that this will take multi-agency planning and coordination and understand that there 
is no easy solution.  However, the process urgently needs to start and hope that the meeting 
requested by the Borough President and the Councilmembers in their May letter will be 
scheduled without further delay. 

 

Vikki Barbero, Chair                                    450 Seventh Avenue, Suite 2109                  Wally Rubin, District Manager 
New York, NY  10123‐2199 

212.465.0907 f‐212.465.1628



 
 

 
 

www.cb5.org office@cb5.org 

Sincerely, 

       

Vikki Barbero          
Chair      

 

Copy: Deputy Mayor Tony Shorris 
 Deputy Mayor Alicia Glen 
 Dan R. Garodnick, Council Member 
 Corey Johnson, Council Member 
 Gale A Brewer, Manhattan Borough President 

NYPD Commissioner William Bratton 
DOT Commissioner Polly Trottenberg 
DCA Commissioner Julie Menin 
City Planning Chair Carl Weisbrod 
CECM Executive Director Michael Paul Carey 
TSA President Tim Tompkins 
Corporate Council Zachary Carter 
EDC President & CEO Maria Torres-Springer 

 

   

 

 

 

 

 

 



 
 
 

1560 Broadway, Suite 800, New York, NY 10036 
www.NYCBIDAssociation.nyc  

 
December 23, 2014 
 
Commissioner Polly Trottenberg 
NYC Department of Transportation 
55 Water Street 
New York, NY 10004 
 
Dear Commissioner Trottenberg, 
 
On behalf of the NYC BID Association Pedestrian Plaza Working Group, we appreciate the time that 
you and your staff have spent with us over the past several months discussing our aspirations for 
and challenges with the DOT plaza program. At DOT’s request, we are writing to present a roadmap 
that we believe – working together – would have an immediate and positive impact in transforming 
the New York City plaza program. 
 
The creation of these plazas, and the partnerships to manage them, was a huge step forward for an 
improved public realm in New York City. These plaza spaces have the potential to serve as cultural 
and social hubs, drivers of economic activity, platforms for neighborhood revitalization, and focal 
points of neighborhood-based tourism across all five boroughs. In some places that is already 
happening, but in the view of the BIDs, the management and partnership arrangements for these 
plazas are failing. Not addressing this will result in only a handful of successfully functioning plazas.  
 
In recent meetings and surveys (see attached results), our members have uniformly expressed 
frustration with the program in its current form – from cumbersome agreements, to onerous 
permitting and approval processes, to an unsustainable financial framework (especially for smaller 
BIDs). Some BIDs are unwilling to join the program because of the partnership requirements, some 
feel the program should be transferred to Parks because the agency has more public space and 
partnership experience, and some are ready to walk away from the program altogether. 
 
Below is the requested list of specific issues and challenges that we hope to work with you to 
address. We note that the proposals below are not “one-size-fits-all” solutions, but rather guidelines 
to inform a broader framework. Ultimately, we think that any framework should be flexible enough to 
adapt to specific neighborhood needs and nuances. Closely linked to that is a need for a coordinated 
and constructive problem-solving conversation with other city agencies – such as SAPO, Corp 
Counsel and OMB – that grows out of DOT’s articulated vision for the plaza program. 
 
We look forward to working with you to review the following ideas and develop a specific action plan: 
 

Create an Assistant Commissioner of Public Space who has frequent and direct access to the 
Commissioner to coordinate public space management issues and partnerships across DOT 
divisions, be an advocate with respect to other agencies, and lead interactions with all plaza 
partner organizations. 

 



Amend event permitting procedures to better accommodate the variety of BIDs, types of 
events, and revenue possibilities across different plazas. Note that the desire for some of 
these amendments varies for different BIDs – some BIDs think SAPO should be removed 
from the process entirely; others feel the SAPO rules need to be amended to be more 
nuanced and empowering of the community. 
 

Examine and modify the fee structure for certain kinds of events and partners to 
enable partners to capture more funds for plaza maintenance. 

 
Create a mechanism for BIDs to have a greater say in evaluating, shaping and 
advising the City with respect to the type and number of events in their 
neighborhoods, which could in some ways mirror the current process for the review of 
Parks events. 

 
Foster more autonomy for BIDs with respect to their programming and the 
partnerships/sponsorships which support it (e.g. make BID-sponsored events exempt 
from fees regardless of sponsorship to facilitate more community programming; allow 
some fundraising events to be permitted automatically). 

 
Dedicate DOT/SBS/SAPO staff to assist BIDs with event management, as well as 
regular orientation and updates on event policies and procedures. 

 
Work with DOT legal, Corp Counsel and SAPO to create an integrated and coherent set of 
rules and regulations for the management and governance of the plazas that treats them as 
public spaces (e.g. more like parks and less like regular streets from a legal and regulatory 
point of view, which underlies many of the inflexible, contradictory and cumbersome 
provisions in the agreements and event regulations). Alternately, through an MOU, co-
management or transfer, have Parks regulations apply to the plazas. As a third option, create 
a new category of public space with an accompanying clean slate of regulations. 

 
Revise the partnership agreement to: 
 

Simplify the RFP process and parameters for choosing subconcessions. For example: 
Eliminate moveable vs mobile distinction for food kiosks 
Allow for sidewalk cafes 
Allow for mobile food options (mobile carts, trucks) 
Allow BID-run concessions to capture upside of revenues 
Simplify approval and selection requirements 
 

Adjust the maintenance requirements to acknowledge the relative capacity of DOT vs. 
neighborhood partners (e.g. all repairs of standard hardscape surfaces should be 
DOT’s responsibility). 
 
Clarify that partners have the exclusive concession right to conduct commercial 
activity, as is the case with Parks concessions, unless other parties go through the 
concession process (as we have). 

 



Lessen the frequency of the reporting requirements. 
 

Align DOT agreements with SBS BID contracts to eliminate inconsistencies. 
 
In the interest of equity, commit city expense funds towards plaza maintenance and 
programming in under-resourced neighborhoods, whether through NPP or other plaza 
partners. 
 
Create a master plan for the permanent reconstruction of plazas that have been temporary 
for a number of years. 

 
We know that this is a lot; at the very least we have conveyed the complexity of the issues involved.  
We appreciate how much DOT has done to make this program work, and we very much want to work 
with you collectively to solve and address these issues. 
 
Sincerely, 
 
NYC BID Association Pedestrian Plaza Working Group 

34th Street Partnership  
Alliance for Downtown New York 
Bayside Village BID 
Bed-Stuy Gateway BID 
Downtown Brooklyn Partnership 
DUMBO Improvement District 
FAB Alliance 
Flatiron/23rd Street Partnership 
Garment District Alliance 
Grand Central Partnership 
Myrtle Avenue Brooklyn Partnership 
NoHo BID 
Sunnyside Shines 
Times Square Alliance 
Union Square Partnership 
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